Grade Level and Content Area:
Grade 12, Business Education
Title of Lesson:  Management Philosophy
Main Concept:
To look at different styles and philosophies of management and determine why different types are effective in different situations.
Objectives:  

The students will be able to summarize several different management philosophies.
The students will be able to explain why some management techniques work for one business but not another. 
Students will be able to compare and contrast management styles for lower level and upper level management.
Standards:  

NBEA Standards – Management
Materials:  Lesson Plan, White Board, markers, handout on different types of management, Textbooks
Anticipatory Set:  I will ask the class what motivates them.  For starters, what motivates them to do well in this class?  Most likely that will be to get a good grade.  I will ask them what motivates them in their extracurricular activities (sports, band, etc).  I will ask the students who have a job what motivates them in their job.  Most likely that will be to get paid at this level in their careers.  I will ask them if they think when they start their career if anything else will motivate them.  Hopefully I will get answers like promotions, doing well for their family, sense of doing something good, etc.  I will then tell the class that these are the questions that managers have to answer for every one of their employees.  And the problem is that every employee will have something different that motivates them.  (5 minutes, 5 total)

Procedure:  

1. Pass out handouts listing several management styles.  
2. I will go over each of the styles of management with the students and describe them in detail.  (20 minutes, 25 total)
3. I will break the students up into the number of management styles that I have talked about.  I will ask each group to come up with some companies and management levels that their style of management would be most applicable.  I will also ask what level of management their style would be least applicable.  For example, an authoritarian style of management would be most useful in a plant (such as a car factory, steel mill, etc) while dealing with low level employees (line workers).  A democratic style would be most useful for mid to upper level employees in such industries like product development, account managing, etc.  Participative management would be good in upper level and some mid level management for companies who value creative thinking and collaborative thinking.  (Advertising agencies, business development, marketing firms).  (10 minutes, 35 total).
4. I will ask the students to share their ideas with the rest of the class.  (10 minutes, 45 total)
Closure:  I will close by asking a member of each group to recap their management style and tell the class that we will look at each a little more in depth in the next class period.   (5 minutes, 50 total)
Assignment/Extension:  The students will look at job listings (monster, career builder, newspaper) and select a job that they think they would like.  They would then write about what kind of management style they think would be associated with that job.  I would ask them to research the company to see if they could find out any policies relating to management.  This would be a 1 page paper that will be graded.    
Student Evaluation:  Informal evaluation will be utilized while listening to group discussion and group findings.  Formal evaluation will be utilized for the assignment.  The teacher is assessing whether or not the objectives for the day have been met, see above.

Adaptations:  All adaptations found in a student’s IEP will be made accordingly.  Other adaptations include providing a partner initially for students who are physically unable to carry out the activity, having students with emotional/social needs use rubber scissors, allowing students extended time to compose the letter to the principal if necessary, and making the assignment a pass/fail for students that have writing impairments. 

Resources/References:  textbook, management styles handout created by Kurt Mahan based on research from various sources.
